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Report of the Executive Committee Report 

for the year ended 31 March 2010 
Details of Association
Association Purposes

To promote the benefit of and advance the education of blind and partially sighted persons in Scotland.

Executive Committee

There are 45 members in the executive committee. A list of these can be made available on request. The executive committee comprises of representatives from all organisations listed in the constitution. They have the power to appoint other persons who have specialised knowledge to the executive committee.

Organisational Structure

The Association is managed by the Executive Committee for the time being under the Law of Scotland.  

The charity is an unincorporated association governed by its constitution.

Review of financial position and developments during year

The Federation is at present an Unincorporated Association with any liabilities falling on the member organisations. The Executive Committee has agreed that it become a Company Limited by Guarantee, with maximum liabilities of £1 per member and thanks are due to Richard Hellewell for the hard work he has put into preparing a new Memorandum and Articles of Association. It also agreed that the name be changed to the Scottish Council on Visual Impairment and further work is proceeding with the legalities of this. A new website will follow.

Richard Mazur continued to act as Secretary and Treasurer through a service level agreement with his employer, Perth Society for the Blind, until his retiral on 1st January 2010 when he became an employee of the Federation.

The Annual Conference was held in a new venue this year, the West Park Conference Centre in Dundee and looked at several new initiatives in the field of visual impairment in Scotland. This was well attended and delegates enjoyed beautiful sunshine. We are grateful to the Minister for Public Health, Shona Robison, who delivered the keynote speech.

The Federation continues to campaign for a resolution to the problem of training for Rehabilitation Workers in Scotland, though this continues to be a slow process. Production of the Federation’s interactive training pack on the Adult Support and Protection (Scotland) Act 2007, funded by the Scottish Government, has proceeded throughout the year and this has now been distributed to members. This has been produced by FSB Enterprises, the trading arm of Fife Society for the Blind.

Unrestricted income for the year was £25,272, whilst unrestricted expenditure was £18,521, giving a surplus of £6,751 for the year. This included a legacy of £7,465 from the estate of the late Mrs Janet Terris.

There was no restricted income in 2009-10, but the sum of £34,180 was expended on the production of the afore-mentioned training packs.

The value of the Federation’s reserves has risen by £23,450 to £108,206 which has recouped the heavy losses sustained last financial year. Smith and Williamson were appointed as stockbrokers during the year and all investments transferred to their nominee company.

Investment policy

The trustees will operate in line with the requirements of the Charities and Trustee Investment (Scotland) Act 2005. In considering any investment decision they will recognise the need to hold enough resources for the charity to carry out its present and future activities effectively and, in doing so, will maintain liquid assets at a level to cover one year’s expenditure.

In considering the charity’s investment portfolio risk will be assessed as “moderate”. 20% of the portfolio will be held in cash or fixed interest stocks with the remainder being invested in collective investment schemes, including but not limited to, unit trusts, investment trusts, open-ended investment companies or common investment funds for charities, with a maximum of 10% in any one fund, to be achieved by 1st August 2011.

In order to spread risk, exposure will be global with a minimum allocation of 30% of equity assets in the UK. The trustees will take regular advice from an investment manager and all investments will be held by a regulated nominee company. Any investment operation will be discretionary. 

Risk policy

The Executive Committee have assessed the major risks to which the charity is exposed and are satisfied that systems are in place to mitigate exposure to the major risks.

Reserves policy

The reserves of the charity are split between the unrestricted funds and those that have been given for a specific purpose, the restricted funds.

Due to the uncertainty at this time of maintaining the Federation’s income, with a likely drop in dividend income from its investments, the Executive Committee feel that the current level of reserves should be maintained.

Statement of Trustees’ Responsibilities

Charity law requires the Trustees to prepare financial statements for each financial year which show a true and fair view of the state of affairs of the charity and its financial activities for that period. In preparing those financial statements, the Trustees are required to:
· Select suitable accounting policies and apply them consistently;

· Make judgements and estimates that are reasonable and prudent;

· State whether applicable accounting standards of recommended practice have been followed, subject to any departures disclosed and explained in the financial statements; and

· Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
Approved by the Executive Committee and signed on their behalf by:

Mr Danny Sweeney



President
19th August 2010
The Scottish National Federation for the Welfare of the Blind
Independent Examiner’s Report to the Executive Committee of the Scottish National Federation for the Welfare of the Blind

I report on the accounts of the charity for the year ended 31 March 2010.
This report is made solely to the charity’s trustees as a body, in accordance with Section 44(1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation11 of the Charities Accounts (Scotland) Regulations 2006. Our independent examination work has been undertaken so that we might state to the charity’s trustees those matters we are required to state to them in an independent examination report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the trustees as a body, for our independent examination, for this report, or for the opinions we have formed.

Respective responsibilities of executive committee and examiner

The charity’s Executive Committee are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.  The charity’s executive committee consider that the audit requirement of Regulation 10(1) (a) to (c) of the 2006 Accounts Regulations does not apply.  
It is my responsibility to:

(i)  examine the accounts as required under section 44(1) (c) of the Act;

(ii)  state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a “true and fair view” and the report is limited to those matters set out in the statement below.
Independent examiner’s statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

( to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

( to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Alexander Fyfe, M.A.A.T.; C.A.; DChA.
Morris and Young
Chartered Accountants
6 Atholl Crescent

Perth PH15JN
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	Statement of Financial Activities for the year ended 31st March 2010
	
	

	
	
	
	
	
	
	

	Incoming Resources
	
	
	
	
	

	
	
	
	Unrestricted Funds
	Restricted Funds
	Total
	2009

	
	
	
	
	
	
	

	Affiliation fees
	
	6456
	0
	6456
	6706

	Conference 2009 receipts
	6770
	0
	6770
	8905

	Grants 
	
	
	0
	0
	0
	35000

	Legacies
	
	
	4581
	0
	4581
	0

	Investment income
	
	7465
	0
	7465
	8233

	
	
	
	25272
	0
	25272
	58844

	Resources expended
	
	
	
	

	
	
	
	
	

	Governance costs
	
	
	
	
	

	
	
	
	
	
	
	

	Audit fee
	
	
	294
	0
	294
	482

	Room hire
	
	293
	0
	293
	375

	Member's travel
	
	24
	0
	24
	93

	
	
	
	711
	0
	711
	950

	Support Costs
	
	
	
	
	

	
	
	
	
	
	
	

	Secretarial costs
	
	9848
	0
	9848
	8098

	Secretary's travel
	
	509
	0
	509
	110

	
	
	
	10357
	0
	10357
	8208

	Payments for charitable activities
	
	
	

	
	
	
	
	
	
	

	Administration costs
	65
	0
	65
	128

	Miscellaneous costs
	
	83
	0
	83
	420

	Insurance
	
	494
	0
	494
	462

	Website maintenance
	190
	0
	190
	1360

	Conference 2009 costs
	5821
	0
	5821
	4723

	Training and resources
	0
	34180
	34180
	1000

	Computer equipment
	800
	0
	800
	0

	Grants payable
	
	0
	0
	0
	128

	
	
	
	7453
	34180
	41633
	8221

	
	
	
	
	
	
	

	Totals
	
	
	18521
	34180
	52701
	17379

	Surplus/(deficit) for year
	6751
	-34180
	-27429
	41465

	Unrealised gain/(loss) on 
	23450
	0
	23450
	-23100

	Investments
	
	30201
	-34180
	-3979
	18365

	
	
	
	
	
	
	

	Funds balances at 31/03/09
	154994
	47729
	202723
	

	Funds balances at 31/3/10
	185195
	13549
	198744
	

	
	
	
	
	
	
	

	Scottish National Federation for the Welfare of the Blind

	Balance Sheet at 31st March 2010
	
	

	
	
	
	
	2010
	2009

	Fixed Assets
	
	
	
	

	
	
	
	
	
	

	Investments
	
	
	108206
	84756

	
	
	
	
	
	

	Current Assets
	
	
	
	

	
	
	
	
	
	

	Current accounts
	
	
	10101
	10067

	Liquidity Manager account
	
	105200
	107900

	Debtors
	
	
	
	1945
	0

	Prepayments
	
	
	1138
	0

	
	
	
	
	118384
	117967

	
	
	
	
	
	

	Current Liabilities
	
	
	
	

	
	
	
	
	
	

	Creditors
	
	
	
	27846
	

	
	
	
	
	
	

	Current Assets less Current Liabilities
	90538
	

	
	
	
	
	
	

	Total Assets less Current Liabilities
	198744
	

	
	
	
	
	
	

	Represented by:
	
	
	
	

	
	
	Opening
	Income
	Expenditure
	Closing

	
	
	
	
	
	

	General Fund
	70238
	25272
	-18521
	76989

	Training Fund
	47729
	0
	-34180
	13549

	Investments
	84756
	23450
	0
	108206

	
	
	202723
	48722
	-52701
	198744

	
	
	
	
	
	

	
	
	
	
	
	


Approved by the Executive Committee and signed on their behalf by:
Mr Danny Sweeney
President
19th August 2010
Notes to the Accounts
1. Accounting policies

Basis of preparation
The accounts have been prepared under the historical cost convention modified to include the revaluation of certain fixed assets.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of Recommended Practice, “ Accounting and Reporting by Charities”, issued in March 2005 and the Charities and trustee Investment (Scotland) Act 2005 and Charities Accounts (Scotland) Regulations 2006.

Incoming resources

All donations and gifts are included under either unrestricted or restricted funds according to the terms under which the donation is made and when the amount can be quantified with reasonable certainty. Donations and gifts in kind are brought into the accounts at their market value to the charity.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It includes both costs which can be allocated directly to such activities and those costs of an indirect nature necessary to support them.
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include the audit fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed to reflect the use of the resource.

Investments
Investments are stated at market value at the balance sheet date. Unrealised gains and losses represent the difference between the market value at the beginning and end of the financial year, or if purchased in the year, the difference between cost and market value at the end of the year. Realised gains and losses represent the difference between the proceeds on disposal and the market value at the start of the year or cost if purchased during the year.

Accumulated funds

Unrestricted funds are funds available for use at the discretion of the executive committee in furtherance of the general objects of the charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the charity for particular purposes.
2. Investments








Original

Market 






Cost


Value











31/03/10







£


£
£10136 8% Treasury Stock 2013


10100


12202

27714 M & G Dividend Fund


12000


14317

11544.35 Perpetual High Income Fund

12000


34508

17806.63 Fidelity Money Builder Income

5019


5463

12439.8 Allianz Global Investors


10998


27905

11941 British Assets Trust



12000


13811








62117


108206
3. Executive Committee expenses

During the year a fee of £7,290 was paid to Perth Society for the 
Blind for 
providing the services of the Secretary and Treasurer. 
£24 was paid for members travel to attend sub-committee 
meetings.


There were no other expenses paid to executive committee 
members during the year.
4. Employees: Richard Mazur was employed by the Federation wef 1st January 2010


